Strategic IT Planning Timeline
August, 2011 — The CIO will draft goals and objectives based on input and
recommendations from ITMC and other advisory groups and present to the ITB for
comment.

September / October, 2011 - The CIO will produce a draft of the State Strategic Plan for
IT and present it to the ITB for review, comments and advice.

December, 2011 — The CIO will produce a final draft of the State Strategic Plan for
Information Technology and provide copies to the ITB and agencies.

January / February, 2012 — Make final revisions and prepare for publication.
March, 2012 — Send final Plan to the governor by March 1.

March, 2012 — Publish Agency IT Plan template, instructions, and guidance.
April 1, 2012 — Publish the State Strategic Plan for Information Technology.

March thru June, 2012 - Agencies will develop their Agency IT Plans and submit them to
the C10 according to instructions provided by the CIO.

April thru June, 2012 — CIO will review Agency IT Plans.

June 30, 2012 — The CIO will approve Agency IT Plans and send letter of approval to
Agency directors.



